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DIPLOMA IN
PERFORMANCE
MANAGEMENT

Takingyour business
performance to the next level




What is the
Programme all

about?

Let us help you get
started!

CIMA’s very tirst Diploma in
Pertormance Management was
designed for business
protessionals of all background
to learn how Management
Accounting can help support
crucial decision-making in all
business functions.

Even without financial
oackground, you will definitely
oenefit greatly from learning
now to plan, manage and
control cost to execute short-
term decision-making etticiently
in specific business context.

This sets the tfoundation to
tacilitate long-term risk
management through the
implementation of a desired
performance strategy to give
your organisation an edge it
needs. You are only two exams
away to take your organisation’s
performance to the next level.



What's init for
you?

Gain valuable insights to
supercharge your business
performance through cost
management and performance
strategy.

Find out how management
accounting can provide short-
term and long-term solutions to
enhance business performance
in just two modules.

CIMA protessional qualitication
is recognized worldwide as the
most relevant global tinance
qualification tfor a career in
business. Your CIMA Diploma
could be your passport for
cross-border assignments.



Diploma in Performance Management -
Syllabus

Pl

Management Accounting

e Cost accounting for decision and

conitro

e Budgeting and budgetary control

e Short-term commercial decision
making
e Risk and uncertainty in the short

term

P2

Advanced
Management Accounting

e Managing the costs of creating
value

e Capital investment decision
making

 Managing performance of
organisational units

e Risk and control



Investment Inclusions

e Face to tace classes (40 hours in 5 Saturdays)
with CIMA trainers, with lunch and 2 snacks.

e CPD credits

e Fee for the P1 and P2 Exams which must be

taken within 6 months upon registration

e Diploma in Performance and Risk
Management issued and awarded by CIMA

e Certificate of Accredited of Management

Accountants of the Philippines (Modules 1
& 2) awarded by PAMA

e PAMA Associate Membership



Getting Certified

This programme is open to corporate protessionals of
all backgrounds.

Sign up for the programme.

Study Management Accounting (P1)
and Advanced Management
Accounting (P2).

minute objective type computer-based exam.

Receive CIMA Diploma in Performance
Management upon
passing both exams.

Take the P1 and P2 exams within & months from
@ completion of the training. This will be a 90-




About Us
A
@ CIMA

The Chartered Institue of Management Accountants (CIMA),
tounded in 1919, is the world's leading and largest protessional body
of management accountants with members and students operating

in 177 countries, working at the heart of business. CIMA members
and students work in industry, commerce, the public sector, and not-
for-protit organizations. CIMA works closely with employers and
sponsors leading-edge research, constantly updating its

qualifications, protessional experience requirements and continuing
protessional development to ensure it remains the employers’ choice
when recruiting financially-trained business leaders.
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The Philippine Association of Management Accountants (PAMA) is a
vibrant professional organization consisting of CPA's, finance
executives, management practitioners and entrepreneurs. PAMA's
vision is to be a signiticant force in the development of the
Philippines to become economically and politically strong in a global
environment. With this vision, PAMA is committed to the upliftment
of management professionals by providing technical knowledge in
management accounting and other relevant subjects as guide and
tool in executive decision-making through training, certitication and
accreditation. PAMA is here to support and provide knowledge to
assist and be ready to manage disruptive innovation and digital
transtformation and be relevant and competitive in the global
market.



Contact Details

PHILIPPINE ASSOCIATION OF MANAGEMENT ACCOUNTANTS

Unit 1601 Cityland Condominium 10 Tower 1, H.V. Dela Costa St.,
Salcedo Village, Makati City 1227

Secretariat: Mr. Raul Cruz

T: 813-275]

M: 0921996 2446

E: pama2013_maileyahoo.com
Website : www.pama.com.ph



